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BAO CAO HOAT PONG SAN XUAT KINH DOANH
NAM 2018 & KE HOACH SAN XUAT KINH DOANH NAM 2019

I. DPAC PIEM TINH HINH

1. V& hoat dong san xuét may mac:

- Nam 2018 duoc danh gia 1a nam tuong dbi thuan loi ctia nganh dét may Viét Nam véi tong
kim ngach xudt khau dat trén 36 ty USD, ting truong hon 16% so voi nam 2017. Dét may
Viét Nam hién ndm trong top 3 nude xudt khau dét may cao nhét thé gidi, dung sau Trung
Qudce va An Do. Tuy nhién, kém theo la nhiéu thach thic voi cac chi phi dau vao tang nhung
don gia nhan hang c¢6 xu huéng giam. Véi May Sai Gon 3, mot sb don hang may phic tap
hon va don hang nho 1é kha nhiéu lam anh hudng khong nho dén niang sudt va hiéu qua don
hang.

- Dé dam bao an toan cho nguoi lao dong trong diéu kién co so vat chat cii k§, May Sai Gon 3
da xay dung méi toan bo cac nha may va khu vuc van phong cong ty. Bén canh do, viée dau
tu lon vao hé théng may moc, thiét bi cung viée cai to tinh gon san xuét gop phan cai thién
nang suat va nang cao chat luong san pham.

- Tong s6 lao dong binh quan nam 2018 12 3.059 ngudi (nam 2017 14 2.654 ngudi). Pau ndm
2018, Cong ty da ting méi 9 chuyén may nang tong sé chuyén may 1én 46 chuyén.

- Thu nhap binh quan hang thang bao gdm luong, thuong va cac khoan thu nhap khac binh
quéan nam 2018: 11,2 triéu déng/ nguoi.
2. Vé hoat dong cho thué van phong:

Hoat dong cho thué van phong: 100% dién tich toa nha 140 Nguyén Vin Thu dang duogc cho

khach hang thué. Viéc cai tao co so vat chat va nang cao phuc vu khach hang da giup cai
thién gid cho thué van phong, nhirng hgp dong mai cé gia thué cao hon 20% so v6i hop dong

cu.

V¢ hoat dong dau tu tai chinh:

[US]

Nam 2018 chung kién nhiéu bién dong cho hoat dong dau tu tai chinh tai Viét Nam mang
dén két qua dang that vong cho phan lon cac don vi dau tu, ngay ca véi cac don vi dau tu tai
chinh chuyén nghiép.

Vo1 muce tiéu t61 wu hoa ngudn von trén co so can trong, hoat dong dau tu cua cac cong ty
trong Group dat dugc nhiing két qua twong doi tot so voi tinh hinh thi truong.

4. Vé hoat dong wash:

Nha mdy moi tai Nhon Trach (Saigon 3 Jean) vaoi day du hoat dong may — wash — hoan thanh
di vao hoat dong tur dau nam 2019 dugc xem nhu mdt bude phat trién manh mé cua Saigon3
Group. Day la nha may hién dai véi tiéu chuan cong trinh dat mtrc Gold cho chiing chi xay

Trang 1/4



dung xanh LEED; cung hé thong may moéc cong nghé hién dai giam thi€u ngudn nudc san

xuat va nguon nudce thai.

Dinh hudéng dau tu nha may wash Nhon Trach theo dung hudng véi muc tiéu phat trién bén

viing cua Saigon 3 Group.
Tong quan vé nang luc cua Sai gon 3 Jean:
- Nang luc wash: 17 triéu sp/ndm

- Nang luc May: 16 chuyén May

II. KET QUA THUC HIEN CAC CHI TIEU

1. Vésan xuit kinh doanh (Bso cdo hop nh‘flt)

Chi tie Ké hoach Thurc hién
rhed 2018 (*) 2018
Doanh thu 5 -
{25 ding) 3.024 2.379.9
Lg'l n}huan trudc thué 212 229.8
(ty dong)

(*) Ké hoach 2018 1o ké hoach hop nhdt cia Céong ty C6 phan May Sai Gon 3.

Cu thé hoat djng cdc Cong ty chinh trong 2018:

Chi tiéu San xuit San xuit Cho thué vin phong | Dau tw tai chinh
May SG3 SG3 Jean SG3 Land Piu Tw SG3
Doanh thu
15 déng) 2.257,1 1,5 18,8 95,0
Lot nhuéu}
trude thué 210,4 (4,99) 9.4 40,2
(ty dong)

2. Vé cac hoat dong khac:

- Quy hd trg “Nguoi Sai Gon 3” duoc thanh lap voi su dong gdp ctia nguoi lao dong va Cong
ty voi s tién 2 ty dong. Pén nay, quy da hd tro 22 cdng nhan bi bénh, gap khé khan véi sb
tién 256 triéu déng, cho muon tra chdm 99 truong hop voi s6 tién 1 ty 741 triéu d@)ﬂg, trao 7
Mai 4m cong doan véi sb tién 380 triéu dong. Pay duoc xem nhu niém tu hao va diém khac
biét tai May Sai Gon 3.

- Trién khai hé théng ERP Cong ty C6 phan May Sai Gon 3.

- XAy dung Trung tam dao tao va phoi hop voi céc truong ¢6 uy tin nhu Truong Doanh nhén
Pace, Y Tuong Viét dé dao tao, nang cao kién thirc va k¥ nang cho cong nhan vién Cong ty.

- Mua bao hiém tai nan 24/24 cho toan thé can bd, cong nhan vién cé hop dong lao dong chinh

thtre, khong phan biét thoi gian lam viéc.
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Stra chita va xdy dung nha an cong ty dat tiéu chuan. Toan bd ngudn nguyén li¢u duogc lua
chon tur cac nha cung cap uy tin nhu Vissan, Ba Huan... dé kiém soat dugc van dé vé sinh an

toan thuc pham.

Va hang loat cdc hoat dong hudng dén nguoi lao dong nhu: T6 chtrc hoi thi tay nghé gioi,

chuong trinh van nghé, thé thao, du lich nghi dudng.

3. Vé thuc hién cdc chia trwong, Nghi quyét cia PHPCP va HPQT:
Thuc hién chao ban ¢d phén riéng 1é cho ¢6 dong hién hitu Cong ty C6 phin May Sai Gon 3
bang cach thuc hién viéc gop von bang c¢b phdn ma c6 déng dang s hitu tai Cong ty Co phan
May Sai Gon 3 vao Cong ty Co phan Dau tu Phat trién Sai Gon 3 Group dé tang vén didu 1&
tir 1.000.000.000 dong 1én 699.747.650.000 dong.
ITI. KE HOACH SAN XUAT KINH DOANH NAM 2019
1. Ké hoach chung:
Mang lai gi4 tri thang du téi da cho SG3 Group thong qua viée két hop tdi uu hoat dong cua
May SG3 va SG3 Jean.
X4y dung mé hinh kinh doanh bén viing déi dién véi nhiing bién dong trong nganh may/
wash.
Tiép tuc xdy dung va phat trién Cong ty tré thanh SG3 Group chuyén vé san xuét kinh doanh
va dau tu tai chinh - bat dong san dem lai nhiéu loi ich cho doanh nghiép, c¢6 déng, ngudi lao
dong va xa hoi.
2. Ké&hoach SXKD nim 2019
- Doanh thu: 2.779 ty déng
- Loi nhuén sau thué: 270 ty dong
- €6 tie: i thiéu la 20%/ménh gia cd phén, trong d6 ty 1& ¢d tie chi tra bing tidn mat tdi thidu
1a 12%/ménh gia ¢6 phan duoc chi tra vao Quy 4 nam 2019.
Cu thé cic linh vuec chinh:
Chi tiéu San xuit San xuét Cho thué vin phong | Dau tu tai chinh
May SG3 SG3 Jean SG3 Land Pau Tw SG3
Doanh thu S N
(& ez 2.473,2 1393 13,7 151,4
LQ’i,nhuén trudc
thue 2721 (36,5) 8.9 94,5
(ty dong)
3. Ké hoach hoat dong nim 2019:

Xay dung co ciu té chire hoat dong cua SG3 Group thanh 2 nhom cong ty:
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»  Nhoém céc cong ty tai chinh — bat dong san: Cong ty C6 phan Thuong Mai B4t Dong San
Sai Gon 3, Cong ty C6 phan May Da Sai Gon va Cong ty C6 phan TM DV Tu van Pau tu

Sai Gon 3.

= Nhom cac cong ty san xudt: Cong ty C6 phan May Sai Gon 3 va Cong ty Co phan Sai Gon

3 Jean.

- Xay dung hé thong don gid san xuat mdi nham tang tinh canh tranh trén thi truong.

- Tap trung cai thién chat luong san pham nang cao uy tin va stc canh tranh ctua cong ty.

- Tim kiém céac don hang 6n dinh cho hoat dong may va wash.

- Tang nang luc may dudi quan ly truc tiép va gian tiép.

- Tiép tuc cai tién va dau tu cdng nghé.

- Hoan thién céac quy trinh hoat dong, quy trinh quan ly.

- Trién khai hé théng ERP va KPI cho toan bd hé théng SG3 Group.

- Dau tu tai chinh, tim kiém cac co hoi dau tu vao nhiing cdng ty co trién vong phat trién, uu

tién nhitng cong ty cung nganh nghé.

Noi nhéin:

-HPQT, BKS “dé bdo cdo

- DHDCD “dé théng qua”.
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